
Implementation 
Management Services
Implementation and other tailored 
project management solutions to 
accelerate discovery, reduce effort, 
and optimize research lab efficiency
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E2E 
Implementation

Armed with proven next-generation sequencing (NGS) and array technologies, our 
network of scientific experts can help accelerate discovery with tailored services to meet 
your needs.

For Research Use Only. Not for use in diagnostic procedures.

End-to-end project management solutions from site planning, set-up, training, and vendor 
coordination to full-stack deployment and optimization

Project 
Management

Lab 
Optimization

Lab 
Design

• Oncology Research Implementation

• E2E Research Workflow Management

• Project Planning

• Onboarding

• Automation Site Planning

• Gap Analysis

• Production Scaling

• Bring end-to-end NGS expertise to help define 
project scope and build project plans

• Serve as a single, consistent point-of-contact from 
lab design to full production

• Partner with all stakeholders and engage additional 
resources as needed

• Coordinate and document all project meetings and 
activities to help ensure successful, timely 
execution of projects
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Contact us to learn more
ServiceContracts@illumina.com

Implementation Management Services

Example of Implementation Management Project*

Illumina professional services, such as Implementation Management, foster success 
through tailored solutions by acting as a single point of contact, leveraging leading global 
NGS expertise, and supporting end-to-end research workflows.

Using a phased implementation process, professional services can help reduce customer 
effort by overseeing highly complex projects with multiple technologies requiring 
meticulous coordination across roles and functions.
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20119442: Implementation Management Service 

*Scoped professional service based on regional availability

Implementation 
Mngt. Service Description

Estimated 
Time 

Planning Project planning and timelines including site assessment, facility set-
up, training plan, lab operations planning and best practice guidelines 7 days

Onboarding Coordination and delivery of training, and consultation with 
automation vendors 7 days

Optimization Gap analysis, workflow improvement, capacity and staff planning, 
performance metrics and trending 3 days

Production Scaling Transition planning, setting milestone goals and KPIs 3 days
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